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"ABSTRACT 


The ‘Seas eatin between advancement in academic’ tank . 


and various kinds of professional asséciations was eapirically 
explored. Ten percent: of the active research faculty at a large 
university were’ surveyed. Using statistical analyses, academic rank 
was. correlated separately-with two types of associations: five 
internal affiliations one might hold in-addition to.a regular faculty 
appointment, and. five external professional associations. Three 
career stages were established on the ree ae age (under 40 years; 
40 to 54 years, and over) ‘and data reported under thése headi¥gs. — 
Findings showed that the effects of extra-facaity associations differ 
substantially among the three career groups. In the early career . 
stage, internal\attachments were ‘more closely associated with rank, 
but diversions from the discipline line slowed pronotion. In the 
middle years, three distinct. career lines appeared (teacher-scholar, 
academic administrator, and research specialist) and each option 
related favorably to promotion. At this stage, -national, participation 
in panels, juries, or reading conmaittees was the strongest factor for 
advancement. In the later career years, outside associations carried 
little weight and were largely negative. Internal associations were 
significagt.at this stage, but unconventional associations and joint 
faculty relationships had sidetracking effects. (Author/MSE) 
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EFFECTS Of EXTRA-DEPARTMENTAL ASSOCIATIONS ON - : 
PROMOTION AMONG RESEARCH -FACULTY ? 


ie WwW. Toombs, H.W. Sams d Ct 


] ’ 
. 


Beliefs about the effects participation in interdisciplinary 
activities or in the administrative chores of a university may have ong. 


one's’ chances for professional progress are an ebtabl ished part of 


academic lore. | However, there is ambiguity in these bellefs and , ; 
‘ 


it has ‘been sharpened by recent discussion. bn one hand a necessity ; \ 
for. more interdisciplinary reséarch to address societal problems ,and 
unlock new areas of knowledge is presented (Sternberg’ 1974). It is. 


argued further that new organizational units on the campus and a. 
; , . : j 
reorientation of faculty toward interdisciplinary work is the avenue Fs 


to a renewal of academic research. Under this view an interdisciplinary 


association’ is seen to have a benign, even mildly beneficial, inf tuence 
e 7 ’ ; ‘ ° , \ 


on promotion. ff * 


An opposing view, equal ly partisan in tone, holds that the department, ~ 
~ . ; Fe 
unctioning as an agency of the discipline, has the power and obligation 


o resist institutionalized forms of interdisciplinarity (Straus 1973).. 


The essential structure of knowledge and inquiry is improved primarily 


b individuals working within the fruitfal interrelationship of intellect’ - t: 


« 


‘and administration provided by the disciplinary department. An examination 


‘of written reactions to these ideas provided by individual faculty members 


‘ 


in\a study of research in the setting of a comp lex university reveals 


this study was partly supported by the National Science Foundation 
under the Research Management Improvement program. 


| 3 ‘ 


2 / 


- Light (1974) offers an observation tha may explain'both the 


, 
strong indivtdual views of faculty and the difficulty of making an 


organizational commitment to interdisciplinarity on a permanent basis. 


“ 


"While most other professions have several career models for their 


: ¢ 
members, the academic profession has only one. . . . (it) focuses -, 
almost exclusively on the ideal of the research professor and evidence: 


indicates they are characterize by single-channel mobility.'' With 


e 


b 
fef obvious exceptions like engineering, that channel lies within an ~ 


academic discipline. -In short, any consideration of permanent organi za- 


”~ 


tiqnal adjustmegt in the university to accommodate! the requirements of 
interdisciplinari is retarded by the intervention of strong faculty 


beliefs, largely unexamined, about the narrow path of professional 


” 


* advancement. ot 


Certainly there are a great many variables and even a few 
, . ; : ey 
mysterieS to the process of academic promotion but the question of how 
advancement in rank has been related to various kinds of professional 


é 


attachments does lend itself to exploratory empirical examination.’ The 


data in these pages report. the relationship between academic rank and a 


‘ “ ‘ . 
group of associations held in additjon to a regular faculty appointment. 


Attachments of both intra-mural and extra-mural types are dealt with. 


Scholarly, administrative and research aff.iliations are included.. . 


The general question*™is: "How are promotional gbances as reflected in 


current rank/age structure related to various kinds of associations?" 
SY : ~ 
fa) 


| 


A basic line of argument is that any extra-disciplinary saa 


- 


a dissociating effect on one's professional activities and, consequent, 


\ ; slows advancement on tf career ladder as symbolized by promotion. \ 


\ The supporting points are well known: Peer judgments are at the heart .\\\ ( 


\ of the selection process. Through interdisciplinary participation 


' 


"one loses touch with peers who will be called upon to evaluate. Products\*\ © 


of interdisciplinary efforts cannot be fully evaluated by disciplinary \\ 
criteria therefore, they are set ide ee dewnaradsdics As one respondent \\ 
put it, they are! perceived as having "less rigor'' than projects within : \ : 
“the discipline. To some degree one loses touch with the development 7 
of knowledge ‘and technique of the field in ways that, cafinot be made 

p. By te more information about the relationship. between promotion 
nd varidus kinds: of options seat iablete a faculty member some of these 


. ; yt Ae 
points may be refuted or supported. rs 


ee SAMPLE AND PROCEDURES 
; Data for this ratte was gathered Frome sample of "active research 
faculty'' at The Pennsylvnaia State University. The full study involved: * 
extensive interviews with research administrators on campus and at other 
te -  ingtitutions or agencies, along with a variety of exchanges with 
in vidual faculty, members (Sams 1975). From a total Realty of 3200 
. members all those who had publ shed results or otherwise reported any 
research endeavors within a two uat period were identified, -a “subpopulation 
of 2100 "active research fsculeysit By use of random number assjghments. ‘ 
a ten percent sample was selected to receive a survey instrument. The, } 
a ~ protocol was part of a larger investigation into the eal desks behav nat 
hee | | mi | 4, 
, ee 5 : 


se | 


\ . NS 7 
'. i and opinions of faculty engaged in research. | This responding group | 


reflects the distribution of age, rank, and fields of study for the 
3 . ie 
University as a whale.? Résults cannot be disaggregated to the college 
or department leve| without serious distortion. 


Two questions in a lengthy survey protocol yielded the basic 


z information about faculty associations. - x 
‘ Figure | 
Apart from or in addition to your primary faculty appointment, do you have other associations within the university? Please 
, identify below the kind of association, the sitle, and the number of years held. — : i 


a) Khave no additional association 
-b) I have additional associations in the form of: 


. 


(Yrs.) 


'+* 2) ‘Administrative appointment in Cyllege or University: LE | eae Re eS ESS Ft (Yrs.) 
3 \ . 


1) Joint faculty appointment: (title) = 


a. 
3) Resgarch administration appointment: (title) —.-_ SEE I ee Os (Yrs) +. 
ass fy < a : a8 . 
ae Ah) Msoe ei sppspairs rene ts CPS res) OE) 


. ihe 5) other: tage) a etree raced ae OYE ooo 


Apart from or in addition to your faculty appointment and other responsibilities noted within the University have you had sig- 
nificant professional associations Outside within-the past three years? Please identify Yelow the kind of association and the rifle. 


.a) Ihave had no additional associations ER eT Lee eS 
“* -"b) [have had associafions in the form of: . ‘ f Ji 
1) Editor or associate editor of a scholarly journal. Ce a aes ere oi eee 
S 2) Prgsident or vick president of a scholarly society. (Identify) c ¥ er ee a 
tie 3) Member of the executive council of a scholarly society (Identify) __-"- = 
. *. 4) Reader, juror, or panelist for-professiohal review or selection committee (Identify) ee EP ee Te oe Se 
an tel ose i , 


Overall the response: rate was 76 percent and 169 usable answers were 


. ’ ’ 
» + reported here. « . . : 
‘ F By virtue of the land grant tradition and as a consequence'of a - 
\ . ; . a 9 5 P . + . ‘ 
we - favorable research policy there is considerable opportunity for inter- ; ne 
\ t rT > g m 


‘ ; 
a Reiiee Friedman conributed substantially to the development ‘of the sample. 


‘ y = 


Gry ‘assocgation within the institution and the responses 


good range of opinion on the subject. Wherever appropriate, 


es was developed to BENNO eS the gradations in ~~ 


"For example, under the response 


values a f't"* for isradtenereacnest assignment cia as ''graduate. 


ee ro 


studies Chad men,'' "2" for deputy or acting chairmen nd assistant deans, 


_ 3" for department chairmen and’ associate deans, ''4'' for campus directors 


and ''S'' for deans and vice-presidents. Ten variables corresponding to th 


items under guestlon-3.b and 4.b were developed. ‘(Figure 1) 
4; . ' Several kinds Of information related to the dependent variable, 
academic rank, were gathered Fron” FESPOnges and from published sources; 
age, dates of current appointment and first apperntments year of highest 
degree and awarding institution, and date of initial affiliation with 
“ary the University. presant academic rank, the davendane variable, was reported | 
by respondents in seven categories from a faesyaries Nother"! category {to a 
highava Wued “appointment to a saned professtonal chatcs! These were collapsed : 
is five categories for this analysts. -- . 
~ The analytical technique applied, here is a Feet Haaren Using two step- 
icetee upward multiple regression procedures the hacenies variable, academic 
rank, was correlated separately with “two panels. of saebeiae tans ‘(SPSS 1975). ¢ 
The first Pane describes five internal affiliations one might hold & 
in addition to a sunita faculty acps intents The second panel describes 
? five kinds of external professional associations. Each pang! of factors 
| "is tested for its "predictive! Sisley in "explaining" the difference in 
rank and the multiple correlation value reflecting this, a is reported 
for po table. The relative "impor tance'" of each factor is tndicated 


’ 


Bn iby. the "BETA' weight ang both that normal ized regression coefficient 


ro : . / ACD, 


A Xv bd 


- 3 1 
» ’ _ Ke mes me) RS ee ae CNL See 


s / 
\ ‘ . © bs 


' 7 : be ' 
and the ‘regular coefficient, ’'B,"' are displayed. The reported values of 


gai can be taken as the proportion of. variance in rank "accounted for 


by'' or "attributable to!’ each of the predictor variables. The inter- 
correlation matrdx, exhibits the pattern of association améng the 


“tindependent"' variables (Darlington 1968) - 
* 


. tt must be recoggized that academic rank ‘ts a “summary of many 


influences. Only a few can be incorporated here but several variations 


e SY 


. were tried.” Age is a central factor because the predominant share of 


academics reach the highest rank sometime in their professional life. It 
. ' ‘ = ' 


‘ 


is the rate.at whith Sdvancement takes place, some function of the 


. 


inverse relationship of time and rank level, that is important. In-an 


effort to capture the condition more precisely regressions were run using a 
: ? tai , 
an “'advancement index,'' age divided by rank. Alsé- tried was a value of 


“time in currént rank.'' Neither approach added clarity o& power/ to the 


_ analysis and they are not reported in the tables. To deal with the 
F Pa a a? 


_ Sintervening influence of age and also to learn more of the effects of | ae 


, 


the independent variables at successive career stages three 
categories were established, ''under forty,'' "forty to fifty four," and 
"fifty ‘five and over.'' Data one reported under these headings. 
It might also be anticipated that the length of time the inte 51 D) 
associations were held would have an influence. -+In fact this canner , 


was separately examined. It yielded no significant information and is not 


reported. 


_ FINDINGS 2 
” The distribution of individuals with various attachments beyond a : 
conventional faculty appointment in a department is displayed in Tablé |. 
ay a ‘ 
« } 


ee ee ELE Ew eee 


” 


\ 


Two thirds reported external associations while’ only 32 percent 


‘ident 


‘outsi 


ified internal attachments. 


i Table " 1 at 


Number of Extra-Faculty Associations 
_ \ 


Yes No 
Within the University °. ° 5h + W15 
Outside ‘the University 112 = bt 


4 . . 
. ' 
x“ < : ®& 


The numbers of associations of various types held 


N = 169 


inside or 


de. the University are displayed in Tables 2 and 3. 


Table 2 


3 


Number of Associations Within the University 


pane Faculty Appointment 4 
seatiecte Administrative. hppo!intnent 
Research Administration 

Research Suoetaetant 

Other 


\Total Associations 


Table 3 


. 


Number of’ Associations Outside the, University 


Scholarly Journal; Editorial Staff 


Officer of Scholakly Society 


Executive Council of Society , 
Reader Juror, rene , ‘ . 
Other : : * 
Total Associations ; 7 
9 . 
\ ‘ 
x 
> s 


ee 


=. 


«4, 


‘ network of the field of study. 


‘from éach of the ‘six mateloss are displayed in Table Wa 


“ . e 
‘except those close to the disciplinary department. 


- wo. 


The "other"! category Pee "inside" essoRharions include such actiwities 


as continuing education tasks an vertous temporary commi ttee respon 


. Cd 
\ sibilities. Among "outside! associations he label covered such items ; 


& ‘ 


as visiting professorships, consultancies, membership on lala ‘ 


‘counci Is ar boards, and Bartlicleetioa in short-term Institutes. In 
m 


general both eateuor tes gontein those kinds of affiliation which fall 


‘outside of the main organizational structure or “beyond the established 


' 
v 


4 


It is useful to scan the overall pattern of intercorrelation values 


‘ generated by the comb kna tions tabulated for the study. For each of the 


three career. leveJs, u under-40,. 40 to 54, 59 and over, ee stepwise 


nultiple regressions were run: One examined "inside" a eM aians: the 


Sac 


other, ‘'outside.'' In the interests of brevity, only the higher corrélations 


. 


What becomes visible is the shape of career. lines that ‘are © 


ith 8 
manifest in “choices and options at various levels. The. central thread v - 
is the line of academic promotion so the negative values ‘ndbcnte a- es 

’ . . 
closing out, of the academteoptton by the ‘selection of other career - 
hes. ‘In the formative career years, under,forty, there is evidence ie : 
of the common package of fered to-scholars, in the, relatively high correlation \_ 

of a research appointment and a joint faculty post, (r=.431). But then 

. ; ~ j 


we note the negative rélationship between joint faculty appolfitment and 


rank (re-, 332)! While the sample numbers are small‘ one might infer 
_ ri j : Fs 
tentatively that in the early years it is. judicious to avoid attachments 


a ey 


. 


i 


10 


; po FES Table 4 . ee 


SELECTED INTERCORRELAT IONS, BY AGE, FOR .INSIDE AND OUTSIDE ASSOCIATION . 


[ize INS IDE . , - OUTS! tf 
"A. UNDER 40° : | ; : 
Correlation | ‘ae d 
Coefficiént s | f. 
; . ® 1 Af 
Rank/Joint Faculty Appt. *.332 Editorial Appt. sother Outside 
Rank/Academic Admin. : -.291 , * Juror, Rdr, Panel stsOther Outside . 
Joint Faculty “Appt./Res. Appt. 431 , site bh ii, - 
* Academic Admin./Other Inside -.329 : i. am 
Research Appt./Gther Inside -.438 
: . . . 
* B. 40 TO 54 YEARS : ‘ } 
* eo ‘ ° i 
Joint Faculty: Appts /Academt@ | 7 : Rank/Exec. Comm. s 
@ Admin.. ~ £336 — Rank/Juror,; ar part 
Joint Faculty Appt./Other Inside -.239 | ° Officer/Exec. ‘Comm. | 
. Academic Admin./Res. Admin. r.301 . Exec. Comm./Juror, Rdr, Panel 
ap yes 
C. 55 AND OVER e 4 pe, Bee 
° ee: ; : a " ae ; 
Rank/Other Instde y =376 4" Rank/Edi toriat Appt. | jw? 
Joint Faculty Appt./Acad. Admin. ~-.525 ~ .  Rank/Other Outside ks 
Joint Faculty Appt./Inside Other -.254, Editorial App it. /Other! Outside 
Acad. Admin./Res. Admin. - =.354 Officer/Jurop, Rdr. Panel ~ 
Acad. Admin./Res. Appt, - -.493 - 8 Officer/Other Outside 
Acad. Admin./Other Inside © = -.592 . Exec. “Comm. /Other Outsider’ 
Res. Admin./Other Inside # 513 sumer neg Oueee: 
Res. Appt./Other® Inside 524 ii 
s ‘ : . re 
& 


Correlation 
Coefficient 


-.341 
- 223 


12 


In many ways the mid-career ‘pattern of correlations is most Interesting. ; 
The negative Values | of internal assoc iattons show that .alternative 


: . choices between seadante administration and research administration 


4 ’ 


, *  _ (re-.30]) and between jotnt PaCS appointment and acadenic administration - 
a (f=-. 336) have assumed .a mutually ‘excluding aialtty, By way | of contrast 


; _almost* any kind. of comb ination among outside apthig tles is: beneficial, “4 


ic cone benefiting ‘most. from work on national pane nsy 70). ee: 
. “. : ree : 


“ The late career group displays confirming evidence, of three” ia Ke 
separate Jines of career development. _ Academic admini stration stands 
Rica from. Joint faculty appointments ‘tom, 525). _ Academie ‘administration 
ts negativety.related to both research siipaliahwatte ee, 493) Bnd research 
“gantuitteabion ue 354). The few strong relationships. of the early - 
oe “career 9 group give way tO more numerous but Jargely negative correlations 


“as specialization and commitment to academic administration, research 


“e Ys 


setiviey, or a faculty career take hold, 
The two multiple regressions for the same six es anus ‘of career 


‘ stages and ‘types af sextclatiod are Biaplayes AS Tables 5 and 6. 


In the early career ‘stage’ the instde- fphies pie predictive power, * 


hakdia: All factdfs carry. negative BETA weights showing that every 


a, diversion from the disciplinar line slows promotion. The explanatory. 
* value ofall inside factors is r latively low, R2 = 376, but that Is to be 
expected Xb a phenomenon’ as cansle as promot ion in the early years. ) 
The outside associations promise no large benefits but. there is a clue. ” 


to-small positive gains from editorial work, BETA .118. 


13 


: te Académic Rank and Extra-Faculty Associations Inside 
The Multiple Regression Data by Age Groups 
- — 
_. A. s UNDER 40 
. : 28 eB BRE 
Jotnt Faculty Appt. ..110 -.586  -.291 
Acad. Admin. 183. -.276 -.517 
A Other Inside — - ggy-32h ° - 0252 -.556 
~ Res. Appt. - e378 a -.304 
‘ = . . 3 
R R=.613 ° (n=31) 
‘ "B. AGE 40 TO 54 
. Res» Appt. 1032 072.135 
Other Inside 047 .142 -331 
r Acad. Admin. > 063 .126 8 .375 ° 
a * Joint Faculty Appt. .100 “418 = 325 
Res. ‘Admin. . 164 . 136 295 
: : R=. 405 (n=61) ‘ 
C. AGE 55 AND OVER 
Other Inside 142-1192 -1.53 
Res. Apps .286 = .530—sT. 14 
Res. Admin, -° » ,694 -250 1.00 
_ Joint Fac. Appt. ~ .783  -.222 - .300 
Acad. Admin. 783 .008 '.062° 
R=.880 (n=19) 
< . 1 
: NOTE: For reported factors, fz 1.0 ~ 
y 
- 44 


Table 5 


Tab 


le 6 


Academic Rank and Extra-Faculty Associations Outside 


F The Multiple Regression Data by Age Groups 


A. 


. 
UNDER 40 ~ 
bs RB BETA ‘ 
Editorial Appt. -019 = .075 118 te 
Juror, Rdr. Panel. -042 -.128 +.179 
Other Outside \ -057 -.192 -.129 
Exec. Comm. | -060 .050 ” .052 
Re. 245 (n=31) 
AGE 40 TO. Sle ° 
: ee ny, Oat 
Juror,*Rdr. Pagel ~220. .167-——« 429 | 
Exec. Comm. -238 .056 104 ¥ 
Officer -243 = .030 =». 082 
Editorial Appt. 246 .026 054 
Other Outside -247_ -.040.  -.033 
R=.490 (n=61) : 
AGE 55 AND, OVER a . a 
Other Outside — 169 =.327 0-448: 
Juror, Rdr., Panel -172 -.023 = =-.091 ; 
Exec. Comm. « 4373- =1020 =<039 « 
-173 008 032 . 


Officer 


Re416 Me (n=19) 


outside associations. What interactive relationships can be examined? 


one are positive but. three outside factors are not significant. The 


. on panels, juries and similar professional activities (R2 =,220, BETA -429)-. 


° 


"These data report three different age groups and separate inside and 


. 


Using the Information at hand it ix possible to “combine inside and out-, 


side factors into a multiple regression run for each age group as’ shown In 


“. 


4 


Wable 7... However, significance defined as fz 1.0 Is rarely attained by 


‘ fk eS. | 

this combined analysis suggesting (shee interrelationships are too complex: 2 
<8 4, < s a 4 

: ; | 


to be revealed in such a pre sample. ny «ie 8 : 
One fundamental interréTationship. cannot be” stipulated from the 


responses. : To examine the career track « one would have to: have a: : ae 


s } ig 
longi tudinat ‘sample arid this. Broase ~sectionat rials bh small nunbers 


- % 


2 


renders denderous any scarey. “lntprgnce shout overall career patterns, ar 0 aay 
The under 40 group is. facing avery different aes dnate environment — than | 


those over 55 have encountered. , evan with this limitation speculations dey 


can point to’ other lines oF research. one ing reaction is unmistakeable. ts ie 
’ ed hw 


? 


It is a poate: to bectiie entangled with a joint faculty appointment 

or any sther. extra-discip] inary association in the formative years of 

an academic career. ; 
On the other ‘hand, the middie: years are career branching years. | es 

It is possible to sustain sdvsatoasnt in rank in the face of a variety 

of choices. -The predictive power of ‘inside (R#.405) or eitatde ‘factors: 


(R=. 10) is not large and not strong. All the BETA weights. except 


importance of academic administration, BETA 375, signals this to be 


the time of decision for a-significant share of the respandentas On the 


z 


external scene it is a time to move toward nas sane visibility by Serer 


fe 


- 


14 ; 


o 


Table 7° ee 
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Academic Rank dnd A} Extra-Facul ty Associations: 
MULTIPLE Regréssion Data by Age Group . 


Re  B _—BETA 
" UNDER 40 
Joint Faculty Appt. .002 -.600° -.165 
Res. Appt. ; -049 367 . 267* 
Other Insfde~ =. + 055 «093 19 
' Academic Admin. .056. ..059 064 
.Editorial Appt. 086 .164 221% | : 
Execs. Comm. ,097 =. 139 122 
‘Juror, Rdr, Panel - .109 -.100 8 =.127 
Other Outside ee eed ~o195 13K’ 
at 2 R=. 355 ; Re, ae “ 
, 40-54 , e3 oe tyes 
Joint Faculty Appt. » 007 1033. 01S 
- “Res, Appt. 013 “.097 «~*~. 101 
Other Inside —.014 =. .020 = .028 
Res. Admin. 017. “=.040 , . -.050 
Academtc Admin... - *~ .025° +.003 _, .006 _ 
- Editorial Appt. «025 +012 1 +022 4 
Officer of Prof Soc. +030 .022 ;: .052 
Exec: Council O71. 032 *.05] 
‘Juror, Rdr, Panel 152 151" = 2353 
Other Outside 163) =. 144-110 
ou, R=. 404 a 33 n=84- 
55 AND OVER * , ka 4 
Joint Faculty Appt 014 =.056 ~— =.028 
Research Appt. -020 -459 365* 
Other Inside ¥ 029 -.171 ~ 524% 
Research Admin. + (  .084  .220 316 
Academic Admin. £139 .074° 264% 
Editorial Appt. .175 .160 220 
Officer: ‘ .- «180 -027 061 
Exec. Council .197 119 140 
Juror, ‘Rdr, Panel ~ * 198, .004 01] 
Other Outside .198 -.002 -.002 
ant ¢ 
R=. 445 n=32 


NOTE: Only factors indicated* achieved f> 1.0 


accepting uncontentional associations ‘nelde the university (inside, as . | 


= -at*this point. tn ae Se 


‘in several directions. The patterns taken by those associations among 


a i ' : ; 
-of advancement in the academic world but they raise questions about 


\" 
For the late career years the type of interna associati@ns one fe 


holds has Gong vearable predictive power on academi'£ rank (R=.88) and 


4 


proportion: f explained-variance is the. highest tn /the set, Roe. 783. 


It is worth oting that there are still sidetrack ng Affects from: 


Other BETA = -1.53) and from joint. facutey relat onships| “TRETA = ~.300). 


The professional, world outside the campus does not carry much benefit 


ae a a . “ 
bin , ‘ * CONCLUSIONS’ °,-/ - . 
l oa : oo 
. \ ae * =” . a ‘ 

The initia} question of the effects a selected group of inside and . 


outside associations might have on the chances for promotion .has led 
R3 : © = Fail ‘ 

‘ F . . 
research faculty at ene university confirm some views about the path 


others. . eo / | e 


o at i 


_ 1. The effects of extra-faculty associations differ substantially J + as 


from among the three career groups. The order of importance 

among dtffereat attachments varies in the early, middle, and late * 
career groups. Even the direction: of, influence alters from risaative 

"to positive. The predictive power of sich ssscutattons varies from 


R=.245 in the early years to R=.880 in late ‘career. 
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2. For those in the formative stages of an academic career, under forty et 


in this study, Jnside attachments are sfronger predictors (R®.613) 


than outside associations (R=.245)./ In both situations all significant 


weightings, BETA weights, carry A ''career negative'' sign. This * ‘ 
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“Suggests that all extra departmental activities have a dissotiative i 
* effect on discipline-related endeavors. In ha words of one of the 
saad "For gst people's best efforts, there is a need fog” 
| focus, far defini tion." "During the first stage only a disciplinary - iy 4 
base can provide 1s ; , | | 
3. In ‘the mid-career group three pattetns of eho lice ore aisceritbys 
; in “ore data. This suggests Shae Light's ‘concept sf itafngtan 
éhannel maptTity" nly be true orily if a narrow line of. scholarly * 
development is- considered. The "s iggle-channe| mepi Tey, idea may 


also be a: product of the institutional ame, A comirehonsten 


Ta | 


university offers a range of a for ‘the deve lopment of an "'acade 


career ‘In the form of applied cexearch and academic saat ristration as- 
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, well as the traditional academic scrolarshtp: ‘reute. Within the land 
grant universtty under study there appear to -be three distinct career 


lines; teacher-scholar, academic administrator, andveasearch specialist. 


In the mid-career years any of these options are shown to have a favorable 
ae n Bd 
relationship with promotion with the’ strongest weight attached to national ; 


participation on panels, juries, or reading committees (BETA .429). / 


» 4, Even affiliations outside the ‘universfty ‘appear’ timebound. For the group 


- in the final career stage, outside associations have relatively Jittle 


, Importance and it is largely negatives Holding office in a professional 


‘society is the exception in terms of direction but the values in these a 


data are negligible. : 
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- © In terms of further study of this sample, a first step would be to 


te - introduce several factors not presently included, notably a productivity indicator . 


to reflect publications, patents, progeésses, and service activities. In- ar. 
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mounting a, new study one would, certainly make ‘an effort to capture 


ry 
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pengivevalng data either by retrospection of those in the ‘late stages a, 5 


of an ‘academe career or by following, a cohort ‘through , the formative . 


years. These data also suggest \an expans ton at the sample. to permit a , 


delineation of distinctions ‘amo ‘fields ‘of study and departments alang. 
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lines neve epee by Biglan, Fiedler, and others.. The most challenging ae 


ae 
7 


3 


invitation energitg from this study is the idea that three or more ' ~ 7 \ 
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distinct cared online aré ‘open y “tile academle and, further, | 
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that the extent ofthe choices is closely related to the , type 1, . F | 


university. ,; % . +e 
The study has .n that,.for academics, the ringing recommendation 


from AMS Pinafore, "Stay close ‘by: your desks and never go to Sea!" 
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may have some merit in the early vies but it can ba replaced by more 


useful sailing directions upon which sia chart the course of a whole 
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career. . 4% ~*\ \ = P 
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